EYPP 2024-2025 Report to Governors 
	Chapel Street Nursery School Summary Information

	Academic Year
	Number of pupils eligible for PP

	Total Estimated PP budget
	EYPP plan set
	Review dates

	2024/2025
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	Current Attainment of pupils eligible for PP

	This data does not include children tracked on the SEND Holistic profile. At each assessment point there will be a review of the EYPP strategic plan and how effective it is being and any next steps and adjustments needed.

	
	% EYPP children not on track
	% NON EYPP children not on track 

	Curriculum Area
	On Entry Oct 2024
	Autumn 2 December 2024
	Spring 2
March 2025
	Summer 2June 2025
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	Autumn 2 December 2024
	Spring 2
March 2025
Includes new intake children
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Includes new intake children.
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	CL
	59
	53
	65
	47
	47
	47
	35
	18
	50
	39
	37
	42
	67
	62
	71
	49
	40
	56
	54
	49
	59
	44
	30
	57
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	50
	27
	71
	56
	47
	65
	43
	18
	65
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	PD
	13
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	Literacy
	59
	40
	76
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	53
	27
	76
	25
	7
	41
	27
	18
	35
	13
	0
	26
	41
	24
	57
	25
	11
	38
	30
	20
	41
	17
	7
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November 2024
· Therapeutic Thinking was delivered to all staff on training day Barrier B
· Links with parents are happening on class dojo
· Staff have been supporting the children to develop their independence and self-help skills 
· Children are cooking on a weekly basis Barrier A
· Trips and experiences have been allocated and booked Barrier A
· Resources for outdoor provision have been sourced Barrier C
· Some children are using the library Barrier D
· Online CPD has been shared with staff on outdoor provision
· Spare gloves and hats have been donated Barrier C
· A selection of art materials has been purchased Barrier G


Further Actions Needed
	Barrier to learning 
	Chosen activity
	By who  By When

	Barrier D
	To look at the use of the Library, make sure all children have a book bag and there is a timetable for library usage. Ready to go in January
	 Karen as curriculum lead by end of term

	
Barrier A 
	To organise a bank list of nursery rhymes and a few puppets/props to go with it.
	Karen as curriculum lead by end of term

	
Barrier B
	To ensure all classes have a colour monster regulation area and the staff and children know a few techniques 
	Curriculum lead to check in with class leads

	Barrier F
	Middle leaders to meet and devise a schedule of areas of responsibility 
Clean up the outdoors and revamp some of the areas to embrace the seasonal weather. 
	Classes have their own areas – on going

	Barrier G
	Develop the outdoor craft area
	Curriculum lead end of January 2025

	Barrier B
	To review the progress of nurture groups 
	Class leads with family workers. 



January 2025
· All staff have now had the Therapeutic Thinking training. – Barrier B
· Children in all classes are now using the library. – Barrier D
· Learning walks for the nursery curriculum has been completed and feedback has been shared with class staff and SLT 
· The nursery had another successful Christmas fayre, and it was lovely to see parents support this.  
· At the Christmas fayre, Rosanne made a wonderful art gallery which was supported by a minority of parents. It was hoped that more parents would have attended and therefore access to it was extended into the first week of the new term. Barrier G
· All areas have a calming area and the colour monster is in use. Barrier B
· Training on outdoor provision has been delivered and staff are aware of making good use of time when it comes to setting up continuous provision outside. Barrier C
· A new team rota has been designed for staff to manage time efficiently with planning inside and outside.
· Outdoor areas of responsibility have been given to staff. On training day, staff were given time to sort out their area.
· Karen has re-shared online training opportunities with staff for outdoor provision and some free webinar sessions for those staff who want to engage in some CPD. 
· Family workers have worked on a list of children nurture support. Prioritising support has been implemented here. Barrier B
· Maths resources were purchased and information on them has been shared with staff. Barrier E
· To support the curriculum lead, Karen has taken on the music part to Groove to the beat and Liz is focusing on the music with SEND.
· Classes have made a good start with lift off to language Barrier A

Further actions needed:
	Barrier to learning 
	Chosen activity
	By who  By When

	Barrier A
	Cooking commences in all classrooms
	ASAP Abby to liaise with Dave to order ingredients. 

	
Barrier A 
	Lift off to language to continue in all rooms
	ASAP class leads to plan and Sam to monitor 

	Barrier A
	Staff are provided with a tool box to support those children with EAL, SEND
	Class leads to liaise with Sam as SEN and communication lead.

	Barrier A and B
	Family workers will begin parent groups around behaviour support, self-help skills and communication for identified families and children that would benefit
	Family workers to plan and implement

	Barrier B
	Nurture groups have begun in classrooms these to continue and impact to be shown in children’s emotional regulation and confidence
	Family workers to plan and implement

	Barrier B
	Due to a majority of new settlers, settling in children will continue and the colour monster will be used.
	Class leads to plan, Curriculum lead to monitor

	Barrier D
	Literacy books – A focus for boy engagement and Dual Language to be purchased 
	Liz and Karen 



March 2025
· Regular cooking activities has been happening in class Barrier A
· Lift off to Language has been happening in all rooms and is being moderated Barrier A
· A large number of books have been purchased to meet the needs of the children. This term has seen a large increase in children needing support in literacy, a majority of the children cannot access the current literacy curriculum. Barrier D
· Guinea pigs have a new hutch and are kept in the garden where all children can access them. Children have been asking questions about them and are receiving a rich vocabulary. Barrier A and D
· Family Workers have been creating books to link in with our value animals – these need to be shared with classes Barrier B

Further actions needed:
	Barrier to learning 
	Chosen activity
	By who  By When

	Barrier A
	Staff continue with a tool box to support those children with EAL, SEND
	Class Leads to liaise with Sam as SEN and communication lead

	
Barrier A and B
	Family workers will begin parent groups around behaviour support, self-help skills and communication for identified families and children that would benefit
	Family Workers to plan and implement

	
Barrier B
	Nurture groups have begun in classrooms these to continue and impact to be shown in children’s emotional regulation and confidence
	Family workers to plan and implement

	Barrier D

	Literacy books –Dual Language to be purchased 
	Liz and Karen 

	Barrier C 
	Outside equipment to be sourced or purchased.
	Class Leads



April 2025

Barrier A 
· staff member is undertaking communication CPD training with Jessica Archibold 
· Drums have been purchased 
· Items from scrap store have been purchased 
Barrier C
· Tyres were purchased as loose parts
· Outdoor general – Cosy

Barrier B
· Nurture groups have happened out of class to support specific children 

	Barrier to learning
	Chosen activity
	By whom and when

	Barrier D
	Literacy books- dual language to be purchased
	Karen

	Barrier A
	Tool box for all staff
	Room leads/ Karen to overview

	
	
	

	
	
	



July 2025
· Living eggs 
· Caterpillars 
· Southend trip
· Ark farm
· PE equipment purchased
· Resources for sensory play – thrilling Thursday 
· Resources for art and craft
· 



